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Course Description: 
This course provides an intensive, hands-on kick-start to 
implementing a quality management system based on ISO 
9001:2015. Participants will draft significant elements of their 
QMS during course activities.  
 
Course Objectives: 

• Understand required elements of the QMS 
• Identify gaps between existing QMS and 

requirements 
• Plan QMS implementation activities 
• Draft key elements of the QMS 

 
Agenda 
Day 1 
8:30a  Welcome and introductions 
9:00a  Course Objectives and Overview 

Key Terminology and Concepts 
• New and Revised Terminology 
• High Level Structure 
• PDCA 

 Context of the organization 
 Leadership 

12:00p Lunch 
1:00p  Planning  
  Support 
  Operation 
Day 2 
8:30a  Operation, continued 
  Performance Evaluation 
  Improvement 
12:00p Lunch 
1:00p  Implementation Planning 
  Timeline  

 

DURATION: 2 days 

COST: CONTACT US 
per site, up to 12 participants 

PREREQUISITES:  
 
Solid understanding of ISO 
9001:2015 requirements 
 
Participants should plan on 
acquiring a copy of ISO 
9001:2015 and ISO 
9000:2015 prior to attending 
the course. 

WHO SHOULD ATTEND:  
 
This course is suitable for 
individuals familiar with ISO 
9001:2015 requirements who 
are committed to 
implementing an ISO 
9001:2015-based quality 
management system.  


